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Sub- AWARDS - Depot Award Scheme for DMs and Sugervisers for
improvement in Performanes Indsx ~ Reg.

L6 INTRODUCTION:

1.1 Optimum Resource Utilisation is essential for officient functioning of any :
Organisation. Optimum Resource Utilisstion will result in mproved overall pez‘i@nnance‘ _
A concerled and concentraied offort by the managemesnt team at the dooot is the pre-
requisite in this direction. With sz objective fo creste compelifive envireamen ond to
motivate for actieving bigher performence Jevels 2 Baward Scheme has been designed
for Depot Munagers and their Sepervisors. The s lien flah; e of e Roward Scheme
are as follows:

2.6 SALJENT FEATURES:
2.1. Followin gPa:"zmeuers'lr'* identified for measuring the performance:
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3.0 PERFORMANCE SO

PI = 50 (OR x YU} + 15(Crew Utilisation) + 15 (Punctuality) + 15
- (HSD K\‘J‘L} - 5 (Tyre KRS VW100.

3.1. Performance Index is computed for the period/vear reckoned for presentation of
awards ever the cnr:‘espendmg previous periodivear. The growth in § gttibn'iama Index
over the previous period / vear is ihe criterion fo  welection of depots for awards.

e £ Appmpnate werightages are given o the paruwelers sz above while computing the
Performance Index and marke will be_aﬁm-m.:.{. from the malrix, commensurate with the
growih perfomxa:m’ moex af jowsr and ‘)ig‘im' levels of perfommme. The mafrix is
deveiopvfj such that the offort rr‘*qshed af lower and higher levels of performance for o
given growth is appropriately ailooated with marks. Ruaking of the dencts is done in the
descending order of the marks scored,




4.0 NUMEER OF AWARDS:

4.1 R¥GIONAL CATHEGORY: Thers i one Cash :‘1 vard of Re.0.50 iakh for the top
ranking Jepot in each Rsgion, except Hvderabad Cilv Region wh the-re are two
Awurds of Bs 0,50 lukh each for bwo mp runking depots, ccn":dermg s =1

41.1 Two Regions having less fluw 6 depoty sach ars convidered as one region and
hence there is one Award for the top rankiug depot muong the depots in such two
Regions,

4.2. CORPORATE CATEGORY. For the growth achieved in Performance Index in
Corporate Category, 3% of the {otal dapots t2., 6 depots will be selected. For the three
top rasiking, 19 2 7 * and 37 depots, the Cash Award is Re.1.00, Rs.0.90, Rs.0.80.1akhs
rew..-m‘vi\» and for the next 4“‘ 5 and 6™ top ranking depots the Cash Award is
Rs.0.70, Re 0 60, Re.0.00 lokhs nes*pectwe.y

4.3 The smounts in both the above categories will be reduced on prorate basis if the
period reckoned for awards is less than 12 months,

5.0 ELIGIBILITY:

S.1  The Depot Manager and his team of Supervisors in Traffic Section from
AsstManager (T) to TI-OVDC aud 1a M amteixaﬁce Section fromm Asst Enginesr{Mech) to

Le.admg Hand are eligible to share the Cash Award as per e wei,g‘xtage: given to

various categories af Para No &1 3 '

5.2 The Depot Managers and Supervisors of the above Award wiming depots. will be
given Appreciation Letters from MD in case of DMs and Zonal ED in case of
Supervisors in addition to the Cash Awarde If a depot gets rankiag {0 become eligible

for the xa&b Award wm both the Regional category as well as Corporate category, the

depot wall be given Cash Award in Corporate cafegory '*'dy andd the one Award in the

Regional category will be presented to the next ranking depot in the respective Regions.

6.0 APFRECIATION AND DESCIPTINARY ACTION

61 Apart Fom the above Uash Awards the Depot Managers of 30% of the fotal depot‘z
ie., 63 depois will be given Apprecialion Letters, whose depots are ranked next to the
above Cash Award wint ing depots in the corperate category.

6.2 Disciplinary action will be initiated against the Depot Managers of 3% of depofs L.e.,
¢ depots geifing lowest rank. The Depot Managers of next lowest ranking 10% of the
depots Lo 2] will be given letters recording the displeasure for the bad performance.

7.0 PERFORMANCE PERIODS:

7.1 The Performance period for the purpose of measursment of growth in Performance
Index iz normally one vear However, in fz*h: Depots will be selected for Awards for
the growth in Performance Im‘ie*{ achiev eai during the périods fom Feb 2001 to July
2001 over the corracponding poriod of the previous year. Purther, Depots will be selected
for Awards for the growth i Pecibrmance Index uchioved for the period fom August
2001 to March 2002 over the corrssponding period for the previous year.




8.0 WEIGHTAGES FOR DISTRIEUTION OF CASH AYWARD AMOUNT:

81 The Cash Award amocunt will be distributed smong the DAL and his team of
Supervisors as per the weigntages which will be commmnicated separately.

8.2 ELIGIBILITY FOR CASHAWARDS:
The foliowing are the conditicns, whick regulate the payment of cash awards:

1} The DMfSupervisor who worked for the full periodiyear considered for
measuring the growth in performance index, is eligible for the full cash award
as per the weichiage. '

2} The DRUSupervicor who worked for iess than the periodivear is eligible for
the cash award on pro-rafa basis.

3} Superviser who is holding higher post will be eligible for the Cash Award
applicable to the post in which he s offf cxaimg, provided there is-a
sanciioned post.

9.0 AWARENKSS CAMPAIGN

9.1 Meetings should be couducted with the DMs and their Supervisors by the KMs to
explam the objective of the bc‘xeme and to create awareuess regarding the need to
improve the over ail pecfoimans: of L: depoc. RMs and cother Inspectmg Officials
should create competitive envirommeni and metwcxte the DMs and \upem sors during
their inspection of depots by keeping the Award Schieme on their agenda for discussions.

10.0 DATA PROCESSING:

10.1 The relevant data will be collected, compiled and procsssed by CMIS Section for
the purpese of ranking of tiie depots based on the crowth in the Performance Index,

10.2 The ranking list of the depots will be verified by the Commities constituted for the
purpose and recommend fo VO & MD for the sanction of the Cash Awards.

10.3  The Scheme is valid from 1-02-2001 to March 2002 on a trial basis. The Scheme
will be reviewed and further extended depending o is otfectiveness.

This has the concwrrence of FA & CAC.

Sdi- x X X
VICE CHAIRMAN & MANAGING DIRLCI‘OR.

Copy to: All EDs/FA/CAQ
CAlLHODs/RMs,
: All DY.CTMe/ DY .CMES/DY.CAO/DYCAD(TAKI) 20 Copies/
Principais of ZSTCx.
- Al DMs/ACS/A G Audit, RTC Branch. Hyd.
: The General Secy.. APSRTC, 1 “sf\“‘tdymgagm Hyderabad,
: The Secretary Coneral, AP SRT o, B Saetyenmryana Reddy Marg, Hyd,
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